CITY OF NORWAY
March 23", 2026
Council Meeting Minutes

Regular meeting of the Norway City Council was called to order by Mayor Jim Nelson at 5:40 PM.
Roll Call — Present: Darrell Schulte, Shawn Rudie, Christopher Van Horn, Mike Schulte, & Robby
Miller. Absent: None.

Motion by M. Schulte to approve the agenda, previous meeting minutes, and bills as presented.
Seconded by R. Miller. Motion carried 5-0.

Motion by D. Schulte, seconded by M. Schulte to enter closed session pursuant to lowa Code Section
21.5(1)(c) to discuss strategy with legal counsel in matters that are presently in litigation or where
litigation is imminent and where its disclosure would be likely to prejudice or disadvantage the
government.

Roll Call Vote — Ayes: Darrell Schulte, Shawn Rudie, Christopher Van Horn, Mike Schulte, and Robby
Miller.

Nays: None.

Motion carried 5-0.

Council entered closed session at 5:41pm.

Return to open session- Motion by D. Schulte, Seconded by M. Schulte to end closed session and return
to open session. Roll Call Vote — Ayes: Darrell Schulte, Shawn Rudie, Christopher Van Horn, Mike
Schulte, and Robby Miller.

Nays: None.

Motion carried 5-0.

Council returned to open session at 6:04pm.

Motion by C. Van Horn to schedule an additional closed session pursuant to lowa Code Section
21.5(1)(c) to discuss strategy with legal counsel in matters that are presently in litigation or where
litigation is imminent and where its disclosure would be likely to prejudice or disadvantage the
government, for Wednesday March 25™ at 5:40pm. Seconded by R. Miller. Motion carried 5-0.

310 W. Railroad Street — Concrete raised to curb concern was discussed. The property owner was not
present. No action was taken.

Ordinance amendment No. 354 was discussed. No action was taken.

Motion by C. Van Horn to pass and approve the second reading of Ordinance Amendment No. 355 —
amending Chapter 50.02 of the Norway Code of Ordinances — ‘Nuisance Abatement Procedure’.
Seconded by M. Schulte. Motion carried 5-0.

Motion by C. Van Horn to waive the third and final reading of Ordinance Amendment No. 355.
Seconded by D. Schulte. Motion carried 5-0.

Ordinance Amendment No. 355 passes and is adopted.



Motion by M. Schulte to set April 13%, 2026, as the Public Hearing date for the Fiscal Year 2027 Full
Budget Adoption hearing. Seconded by D. Schulte. Motion carried 5-0.

Motion by D. Schulte to proceed with contracting a public works assistant on an as needed basis
utilizing Petrzelka Dirt Works’ employee at $25.00 per hour. Seconded by M. Schulte. Motion carried 5-
0.

Continued discussion on dead trees on private property took place. No action was taken.

The City Clerk inquired with council about setting up a tax-exempt Amazon business account for
necessary purchases and received council approval.

A budget workshop was conducted.

Motion by S. Rudie, seconded by C. Van Horn, to adjourn the meeting at 7:08PM. Motion carried 5-0.

Jim Nelson, Mayor Kennedy Judkins, City Clerk

Claims 03/09/26-03/23/26

03/09/26 Payroll-$3840.68, US Cellular-Devices-$74.37, Airgas USA-Fire Dept. Oxygen-$74.20,
ECICOG-Admin Fee-WPBS Grant (#1)-$1,050.00, Kenway Trucking-Excavate Lagoon Valves-
$645.00, Lynch Dallas-Legal Services-$1,936.36, Menards-Bathroom Faucet at Fire Dept.-$55.94,
Office of Auditor of State-Periodic Exam Fee-$1,500.00, Petrzelka Dirt Works-Dig Valve Box-Broom
Mount Install-Tile Repair Florence St-$1,247.50, Roto-Rooter-Jetter Services at Lagoon-$877.50, True
North-Fire Dept. AD&D-$332.50, USPS-Statements-$145.18, Wellmark BC&BS-Health & Dental Ins.-
$1,941.75, ClerkBooks Inc.-50% Data Conversion-$1,920.00, Susan Hahn-Mileage reimb. BCLA &
District Meetings-$65.25. =$15,706.23




